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The WA Assessment Framework (WAAF) will commence in the Great Southern 
region from 1 January 2014. 
 
The WAAF has been operating across the Perth metropolitan area since January 
2011 and in the South West and Kimberley regions since July 2012 and has made 
significant progress towards streamlining the client journey, improving the quality and 
consistency of assessments, and ensuring supports maximise client independence 
and well-being.   
 
Key objectives of the WAAF are to: 
 

 Provide an identifiable point of entry into the community care system 
that supports the client/carer with clear, accurate and relevant information and 
referral to appropriate assessment and/or services to address identified 
needs. 

 
 Conduct or refer to appropriate assessments and provide targeted and 

responsive service delivery to support the client/carer to maintain and improve 
their well-being and independence.  

 
 Ensure the client/carer journey in the community care system is supported by 

effective communication and cooperation between all parts of the system and 
the client/carer is at the centre of the decision-making.  

 
 Improve the collection and exchange of client/carer information to prevent 

duplication.  
 
The WAAF objectives are consistent with the direction of national reforms including 
the proposed Aged Care Gateway. Collaboration and information sharing between 
the WA and Commonwealth systems will ensure a streamlined pathway for people 
requiring community care. 
 
The WAAF in the Great Southern will build upon the experience gained through 
implementation in the metropolitan, South West and Kimberley regions. 
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A number of changes will be implemented over the coming months to support the 
WAAF in the Great Southern, including: 
 

 Establishment of a Great Southern Regional Assessment Service (RAS) that 
is co-located and works collaboratively with the Aged Care Assessment Team 
(ACAT) and is responsible for conducting assessments, support planning and 
facilitating access to support for people who are HACC eligible; 

 
 Transfer of Assessment and Client care coordination functions from HACC 

service providers to the RAS to enable service providers to focus on service 
delivery that supports independence and well-being; 

 
 Formalisation of links with the Commonwealth Respite and Carelink Centre 

(CRCC) and the future Aged Care Gateway to enable eligibility screening and 
appropriate referral for people new to community care; 

 
 Introduction of improved assessment tools for people requiring community 

care and a shared support plan; 
 
 Introduction of an IT interface to support improved communication, electronic 

record sharing and referral across community care; 
 

 Delivery of information sessions and workshops to support Assessors, 
Coordinators and Support Workers to work successfully within the WAAF. 

 
The Client Pathway 
 
The Client Pathway for the Great Southern is consistent with the client pathways in 
operation in other WAAF regions and provides guidance to support streamlined 
access to information, eligibility screening, assessment/reassessment/review and 
support.  
 
Current HACC Clients should be referred directly to the RAS for their annual review 
or a reassessment where there is a significant change in circumstances that may 
necessitate changes in support.  
 
People who have existing assessment information and are thought to be appropriate 
for HACC support can also be referred directly to the RAS.  These individuals are 
defined as Known Clients.  Known Clients do not require eligibility screening by 
formal gateway services and may be referred by ACAT, Hospital Discharge 
Planners, Mental Health workers, Disability Service Commission staff including Local 
Area Coordinators and other appropriate referral sources. 
 
Formal gateway services such as the CRCC and the Aged Care Gateway are the 
entry point for people who are new to community care.  These people are defined as 
a New Enquiry. An eligibility screen will be conducted and referral made to RAS or 
ACAT for an appropriate assessment. 
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It is anticipated that where an individual approaches a service provider directly the 
principle of ‘no wrong door’ will ensure the client/carer is supported to the extent 
necessary to ensure their journey is streamlined and client centred.  
 
Roles and responsibilities in the WAAF 
 
RAS will be responsible for: 
 Utilising client information received from the CRCC and other referrers to conduct 

an assessment that identifies abilities, needs and solutions (which may or may 
not include a HACC support service); 

 Ensuring the diverse needs of the HACC target group are addressed through 
appropriate assessment, including the use of interpreters and/or cultural partners 
when required; 

 Identifying the need for other appropriate assessment outside the realm of HACC 
support where not already identified e.g. comprehensive and other specialist 
assessments and refer;   

 Developing goals in partnership with the client/carer and recommending the 
support required to meet the identified needs of the client/carer; 

 Coordinating access to support mechanisms outside of the HACC Program that 
underpin client/carer well being and independence and facilitate any broader 
goals the client/carer has identified as personal outcomes; 

 Liaising with the CRCC to identify possible service providers who have 
appropriate support services available to meet the identified client/carer need; 

 Working collaboratively with the appropriate service providers to support the 
implementation of the agreed client/carer goals; 

 Reassessing client/carer when referral received from service provider due to 
changed circumstances; 

 Reviewing client/carer support as annual review becomes due; 
 Supporting and coordinate transition to other appropriate service systems 

including package and/or residential care.  
 Coordinating access to an appropriate level of support for people requiring 

multiple providers or those with more complex needs. 

HACC service providers will no longer be contracted to provide Assessment and 
Client care coordination services from 1 January 2014. 
 
As in other regions where the WAAF has been implemented, Assessment and Client 
care coordination funds currently held by Great Southern HACC service providers 
will be retained by the service provider and reallocated to direct service delivery for 
HACC clients and their carers.  Areas for reallocation will be negotiated between the 
HACC service provider and the WA HACC Program as part of the Annual Growth 
Funding Allocation process. 
 
HACC service providers will be responsible for: 
 Supporting existing clients/carers with services that maintain and/or build 

independence; 
 Working collaboratively with the Regional Assessment Service to finalise the 

client support plan that implements the agreed client/carer goals; 
 Working with the client/carer and their support networks to ensure the 

individualised goal directed support plan is implemented; 
 Conducting Occupational Health and Safety assessments; 
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 Conducting fees assessments to negotiate a fee reduction where indicated; 
 Monitoring services to ensure that they are delivered effectively and are achieving 

the objectives of the support plan; 
 Ensuring the support provided continues to meet client/carer needs; 
 Initiating contact with the RAS when a change in client  need/circumstances has 

been identified; 
 Maintaining ‘availability of service’ profile. 
 
Multi Purpose Services (MPS) continue to have flexibility to meet the needs of their 
community members and potential clients/carers do not require an assessment by 
RAS before receiving HACC-like support from MPS. MPS should refer client/carers 
who appear to meet HACC eligibility criteria to RAS as part of their approach to 
maximizing their client’s/carer’s wellbeing and independence. RAS will conduct a 
wellness-based assessment and provide a support plan to assist MPS to address 
client/carer needs and support independence.  
 
CRCC and/or Aged Care Gateway are responsible for: 

 
 Maintaining a central repository of information on available community care 

services; 
 Providing relevant information about support available to stay at home, 

community care services and other complementary and preventative services; 
 Conducting broad and shallow eligibility screening for people new to community 

care and refer to appropriate assessment/s; 
 Generating initial client/carer record that, with consent, will travel with client/carer; 
 Maintaining a register of HACC and packaged care service availability to support 

referrals from RAS and ACAT. 
 
Where to from here? 
 
The WA HACC Program acknowledges the implementation of the WA Assessment 
Framework will represent a significant shift in community care assessment and 
service delivery in the region.  It is understood that service providers will need time 
and support to adjust practices.  The existing HACC workforce will also need to be 
supported with clear policies and protocols and appropriate training to support them 
in their role. 
 
CommunityWest will be conducting briefings for all community care stakeholders on 
behalf of the WA HACC Program in Katanning on 27 May and in Albany on 28 May 
2013.  The Client Pathway and the roles and responsibilities of RAS and HACC 
funded Service Providers will be discussed and there is an opportunity for questions.  
 
If you are able to attend either of these events please contact Hellen Dunwoodie on 
telephone 9309 8117 or email hellen.dunwoodie@communitywest.com.au  or Bonnie 
Mist on telephone 08 9309 811 or email bonnie.mist@communitywest.com.au. 

 
HACC service providers are also encouraged to attend the Great Southern HACC 
Regional Meeting on 20 June 2013 for further information on the implementation of 
WAAF in the Great Southern from the WA HACC Program Manager, Paula Gevers, 
and Senior Policy Officer, Luke Garswood. 

mailto:hellen.dunwoodie@communitywest.com.au
mailto:bonnie.mist@communitywest.com.au
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The Great Southern HACC Project Officer, Ms Lee-Anne Humphrys, can also be 
contacted to discuss any queries or concerns that you may have. 
 
Alternatively, you may contact Luke Garswood, Senior Policy Officer, Aged and 
Continuing Care Directorate on telephone (08) 9222 2301 or email 
luke.garswood@health.wa.gov.au.  
 
 
 
 
 
Paula Gevers 
Manager, Community Services 
Aged and Continuing Care Directorate 
Department of Health  
 
13 May 2013 
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